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Accomplishment:
	· Preliminary Scope Statement re-done according to PMBOK. 
Planned Activities:

	· Continue to gather information on Venezuela National Railway System
· Team needs to start working on WBS.



	Issues:

· Had difficulties trying to stretch existing Preliminary Scope Statement to the level required by PMBOK.  
      Raisa and Roberto worked together to create the first draft.

Team members verified the first draft, corrected mistakes, suggested solutions.
On 07/29/2008 night Preliminary Scope Statement was created.
· Same difficulties with reaching Venezuela contracting company - telephone and Internet connections in Venezuela do not provide desirable 24 hours service.
Roberto is working on this task.
.

	Risks:

· Difficulties with gathering information may complicate project development.



	

	


